Lifesign Steering Group

Minutes of the Meeting of 30th January 2003, held via videoconference

Participants: Jeremy Atkinson (chair), Andrew Dalgleish, Kerry Shephard, Roger Ottewill, Karen Fill, William Garrison, Billy Hooke, Richard Hackett, Gabriel Jezierski, 

1. Apologies for absence.

Gayle Calverley, Greg Newton-Ingham.

2. Minutes of meeting of 8th October 2002.

Approved with the following amendments:

p2 fourth bullet point: “web site” not “web page”

p3 action on AD for all cataloguing and software development progress

3. Matters arising (other than agenda-related items)

3.3.5 Service Statement: Agreed that this would be important for users after the end of the project. AD and WG to consider it in the context of website mothballing issues, including provision of information about schedule of licensing expiry.                                                                                               AD/WG

3.3.9 Evaluation: AD reported on progress with the external evaluation being undertaken by CIRT. They have provided details of proposed activity, influenced by our agreed Terms of Reference. A number of face-to-face and telephone interviews had been undertaken. AD has provided them with a substantial body of Lifesign documentation. Any information requested of a sensitive nature, which is not in the public domain,  will be cleared by AD in consultation with Lifesign colleagues. CIRT are due to report at the end of the project

5. QMUC liaison: Gayle has been in touch with the evaluators about this.

8. Bi-annual report: Now due for submission. Partners asked to provide AD with suitable content (e.g. deliverables, dissemination outcomes, etc).                                                                              AD/All

Final Project Report: AD has produced an outline table of contents. Suggested amendments have been received from GC. All comments and further amendments to AD.                                          All
4. Progress report: new content production

Work has been completed on the virtual editing facility that allows users to select a segmented piece of video and re-use the URL for the segment. The other previously agreed software development work is ongoing. KS noted the need to evaluate these new software tools.

There has been no progress on new content production. RH commented that it nay be possible to complete 2 out of the 3 proposed productions.              

Work has begun on parsing the web usage logs. This data is to be made available to the (internal) evaluators. Noted the need to exploit evidence of use by writing up case studies.                  BH/KS

5. Progress report: website

AD confirmed that a re-design of web page navigation had been agreed with WG and ‘editorial’ responsibilities for content provision had been assigned. Those responsible can pass content to Billy Hooke for updating of the site.

It was acknowledged that staffing changes would delay implementation of the website re-structuring, but comprehensive documentation, in a consistent style with coherent links,  must be in place by the end of the project. Agreed that RH and AD would liaise to ensure timely delivery of the objective.            AD/RH

Website development work has recently focussed on the virtual editing tools and online user help pages.

6. Progress report: evaluation

UWIC/Glamorgan: Only two full evaluations have been carried out (one at each site) but GJ believes important lessons can be inferred from them of value to the final report.

Southampton/Portsmouth: One new case study at Southampton underway (back care). Need for more evaluation cases at Portsmouth.

The Materials Delivery Evaluation Report (WP9) was formally agreed, on the basis of amendments proposed by GC.

7. Progress report: Talis software development

There has been further liaison with Talis about the specification of requirements and contractual arrangements. Ann Whittle has suggested involving other Talis colleagues to expedite delivery. A revised workpackage is being drafted. There has been some preliminary communication between Talis and Portsmouth about their respective development activities. Noted that the Talis database will be able to point to video segments provided the metadata is time-stamped.

AD clarified that the purpose of this strand of the project was to explore the issues for integrating Lifesign metadata with other learning resources and to apply recognised metadata standards, potentially for re-use. 

8. Exit strategies and end of project planning

AD has partially responded to a JISC questionnaire about project continuation plans. This was approved by the Steering Group. The part of the questionnaire dealing with proposals for additional funding has not yet been submitted pending discussion by this meeting.

It was agreed that we would seek approval to use unspent monies in the Lifesign budget for ‘one-off’, relatively short term, development proposals (e.g. evaluation of software tools, evaluating alternative user access and authentication methods, metadata transition). AD advised that c. £40k is potentially available for such proposals.

However, costs associated with maintaining delivery of the streams over the medium term (including licensing issues) could form the basis for additional continuation funding. [online project documentation would be mothballed and made available for at least 3 years as required by JISC].

All costed continuation proposals to be communicated to AD by the end of 31st January.      AD/All

9. AOB

Date of next meeting: in about a month’s time. AD to e-mail partners re. availability.

