Lifesign Steering Group Videoconference, 5th August 2003

Participants: Jeremy Atkinson, Andrew Dalgleish, Billy Hooke, William Garrison,  Roger Ottewill, Gayle Calverley.

1. Apologies

Richard Hackett, Kerry Shephard, Karen Fill, Gabriel Jezierski
2. Minutes of the meeting of 7th March 2003

Approved

3. Matters arising

External evaluation: The draft report by CIRT was circulated and various factual amendments

suggested to the evaluators. AD has received the final report and will disseminate it to Lifesign partners as well as including it in the Final Project Report.                                                       AD

Usage logs: Data generated would require filtering to report on Lifesign-specific hits (rather than other UoP). It was generally felt that the logs could not readily be incorporated into the Final Report in a statistically meaningful way.

4. Final report

AD has received useful comments on the first draft of the report. Additional text and re-drafts are still awaited from UoP in particular – AD will re-send WG his editorial comments and also flag up gaps in the report (e.g. server strategy; rights negotiations, etc.). AD will then produce a second draft for comment by all. Agreed that we must aim to complete this by mid-September.                          AD/WG
5. Website Development and Mothballing

AD re-iterated the importance of mothballing the website to provide information about the outcomes of the project, and to explain the context in which any remaining content can be used in teaching and learning, given that continuing user support will not be funded. This includes providing details of rights issues and access arrangements, and details of potential alternative content and modes of delivery (c.f. recent suggestions by KS via e-mail).

However, work at Portsmouth is currently concentrating on technical aspects of streaming delivery. Work was also in hand to ensure consistent presentation of documentation using XML and XSS.  It was agreed in the meantime that all website content providers should get content ready for submission. In line with the timescale for the final report (and in readiness for the new academic year), it was agreed that website mothballing must be complete by mid-September.                                               AD/WG

Discussion of this agenda item inevitably related to continuation issues – see item 7 below.

6.    Progress reports
i. New Production

Short videos on ‘How to use streaming’ and an ‘Introduction’ are still in production. WG                                                    
ii. Software tools

After some experimentation, it was decided by UoP that the model for automatic bandwidth

assessment was not as reliable as future technologies are likely to provide. Therefore this development has been set aside.

However, the project is still expected to deliver on previously funded developments:

· Virtual clip assessment (creating subsets of videos)

· User registration and playlists (a structured database of selected clips)

· Seamless stream playback

    iii            Talis software development

      Consultancy work to develop a resource management system for inputting, displaying and exporting metadata is well progressed (two thirds complete in terms of the budgeted time). The main aim - to develop a prototype capable of enabling users to search and retrieve steams at the segment level, using standard metadata – appears to be achievable..

7.   Continuation issues

AD reminded colleagues that Lifesign had been granted approval to re-​allocate its budget towards several one-off project enhancements as specified in ‘Exit Strategies Feedback Exercise’ submitted to JISC Committee for Content Services (i.e. metadata transition; evaluation of new Lifesign tools; evaluation of improved authentication; accessibility enhancements). The remaining unspent money, which could potentially be used to fund these, is £17574.

It was noted that approval had not been given to spend money on license extension or ongoing content delivery support.

Although some of this additional work could be done independently of existing content (e.g. collaboration with JORUM to provide exemplars of content packaging), it was noted that continuity of delivery would be important for other aspects.

JA advised colleagues that a review of the EMOL service is currently underway. It was agreed that issues related to Lifesign continuation and the relationship with the EMOL service could usefully be considered by the EMOL Service Review. JA will liaise with the appropriate JISC person about Lifesign contacts. JA
8. AOB

None (Possible meeting in September if required)

