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Introduction



 The project aims to build on the work carried out in the Imagination/Universities Network Pilot Project within the realistic confines of a subject discipline in which the use of and demand for video resources are well established. Feedback from both the Imagination/Universities Network Pilot project and the Shotlist initiative demonstrates that unless the collection of visual resources is of sufficient quality and comprehensive in coverage it is unlikely that lecturers will feel inspired to change their teaching habits.  This project proposes to compile a collection of resources relevant to practical teaching within the life sciences.  It aims to achieve knowledge of the critical mass necessary to impact upon the delivery of the curriculum and effectively evaluate the educational potential of streamed video within a subject discipline.

 The project seeks to assist the Managing Agent and Advisory Service for Moving Pictures and Sound to identify issues, problems and solutions associated with the networked delivery of moving images which could then be extended to other disciplines.

Projects closely related to Lifesign in the DNER Programme include Click and Go Video( led by UMIST), Handing on the tradition in an electronic age (led by the Royal Scottish Academy of Music and Drama),  and TRILT: Television and Radio Index for Learning and Teaching (led by the Open University for the British Universities Film and Video Council).

1. Aims and Objectives


The project aims to evaluate the use of networked moving picture and sound material for learning and teaching in the life sciences.

Objectives

This project will:

· Compile a comprehensive collection of video resources, in association with the relevant LTSN Subject Centres, relevant to the practical teaching of a range of life science disciplines.  This will comprise material already in existence and new commissions.

· Structure and digitise the catalogue in a format appropriate for networked delivery via Metropolitan Area Networks.

· Index, catalogue and compile the associated metadata for the resources in a format that can be integrated into existing library database systems.

· Develop software that enables the full integration of multi-media resources in library catalogues and hybrid library systems

· Work with the Managing Agent in order to clear rights for use of all resources identified and develop a licensing framework to facilitate the continued production of related resources from within the HE sector.

· Install the digital collection on two Metropolitan Area Networks (SWMAN and LENS) providing local access for up to 18 HEIs.

· Evaluate the pedagogical effectiveness of streamed moving images within the life sciences and assess the impact upon current curriculum delivery

· Provide guidelines, supporting material and staff development to the Advisory Centre in order to embed the use of networked moving images within the DNER

· Develop the infrastructure necessary in order to sustain the continued development of this initiative beyond the lifespan of the project 

Outcomes
This project aims to support DNER in adding value to the UK’s learning, teaching and research resources by:


· providing cost effective access by Universities to an integrated set of digital resources beyond that which could be generated by individual organisations

· providing mechanisms which promote a culture of collaboration and a sharing of resources & know how within the HE sector

· providing the resources and pedagogical justification for the development of an HE Metropolitan Area Network infrastructure

2. Overall Approach


There are three key areas upon which this project focuses:

· Content Development

· Cataloguing

· Evaluation
Each of the partner organisations in this project are contributing skills and expertise in one or more of these areas and each is responsible for coordinating activities in a particular area.

Content Development

For the purposes of this project, emphasis is being placed upon the development of a comprehensive set of resources focussing upon a particular aspect of the life sciences. Initial research indicates that there is an identifiable demand for material illustrating practical procedures and that,

of the practical procedures commonly taught in the first year of undergraduate life science degree programmes, a significant proportion of the material already exists within the national HE forum, commissioned through Funding Councils’ initiatives. The project is identifying the relevant existing resources, working in conjunction with the partner academic departments and the CTI/LTSN Centres.  The project would work with the Managing Agent for Moving Pictures and Sound to negotiate and clear the rights for use of existing materials within the project.  The reediting and digitisation of materials to optimise their use in a networked environment would be the responsibility of the Production Centre. 

In terms of sustainability, wherever possible individual Universities will be encouraged to integrate the production requirements of this project into their own output, on the basis of a financially attractive framework being established. As part of the collaboration with the Managing Agent for Moving Pictures and Sound, it is envisaged that a licensing agreement would be established with individual Universities and the royalties involved would act as an incentive to increase institutional commitment.  Given the potential of this project to create a national resource, sponsorship from the scientific industries also offers a potentially significant funding stream.  A small pump priming production fund is incorporated in the budget but it is not the intention that this should be the primary source of new production funding as this would undermine the long term sustainability of the project.

The project is approaching the analysis of the teaching and learning need for materials as an iterative process. It is aiming to create a web-based resource providing descriptions, reviews and direct access to appropriate existing material with a view to seeking feedback from the community on the usefulness of the material and comments on gaps in coverage. Where titles do not yet exist the intention is to co-ordinate the production of new resources.

It is the aim of the project on completion to compile the collection, in digital format at a range of compression rates, for distribution and local MAN installation across the HE sector. 
In addition to subject specific titles, support materials will also be developed illustrating the potential for networked moving images within the discipline.

Cataloguing
The role of the Catalogue Centre is:

· To create metadata/catalogue records for all resources and integrate into the existing library database systems

· To liase with other organisations to assist the Advisory Service for Moving Pictures and Sound in developing cataloguing and metadata standards and the full integration of moving images and sound material with other material in library  catalogues and hybrid library systems.  

These other organisations will include the Hypermedia Research Unit in the School of Computing at the University of Glamorgan, hybrid library projects such as the Agora project based at the University of East Anglia, Talis Information, and relevant JISC funded projects working on metadata for multimedia such as the JISC/NSF Harmony Project. In particular, the project will explore the integration of Dublin Core and MARC records to allow the seamless searching of all catalogue records, to include records for digitised moving image resources. Consultancy costs, covering business/technical consultancy and software research and development support, have been included in the project costings to enable Talis Information to take a full part in the project and develop appropriate software as an enhancement to existing Talis products/services.
The development of metadata, together with associated search and retrieval functionality, will be key to achieving interoperability both in terms of seamless access to related material irrespective of format and in terms of integrating resources in this project with other DNER material. In this context, the approach of working with a proprietary library system supplier (Talis) to develop software suitable for both Talis and non-Talis customers is viewed as potentially fruitful. 

Evaluation

Evaluation will take place within the partner institutions and those supported by the two Metropolitan Area Networks.  Evaluation will be coordinated from the two Evaluation Centres based at Southampton and University of Wales Institute, Cardiff.  An external evaluation of the project itself will be commissioned during the latter phases.

Working with the University of Glamorgan and University of Portsmouth both Evaluation Centres would jointly develop and help define an evaluation methodology and schedule.  Once materials became available, this methodology would be applied by working principally with academic staff and students in the Schools of Applied Science at the University of Glamorgan and the University of Wales Institute, Cardiff as well as the Schools of Biological and Biomedical Science (University of Portsmouth) and Life Sciences groups at Southampton University.

The role of the Evaluation Centres will be to:

· Draw on previous relevant experience  e.g.  the evaluation undertaken by UWIC for the Imagination Project in terms of the pedagogical issues, uptake by academic staff and students and the introduction of a new technology onto Metropolitan Area Networks

· Working with all partners to assist in identifying the primary focus of the evaluation and the key pedagogical and associated issues. These might be in general areas such as how materials are accessed, how materials are integrated into the curriculum and issues of, and barriers to, uptake, as well as specific ones such as how a particular on-line visual resource aids the achievement of a specific learning outcome.  

· Set up evaluation procedures and monitor evaluation processes. This may be through a variety of methods e.g. direct observation, reflective student logs, structured interviews, anecdotal evidence etc.

· Analyse and structure research findings and integrate into the final project report.

The evaluation procedure will be flexible and applicable to this range of activities. For this reason the evaluation process will be built upon the conclusions of the TLTP TILT evaluation group (Draper, 1996) and incorporate aspects of pre-programme design and formative, integrative and summative evaluation (http://www.elec.gla.ac.uk/TILT/E-Eval.html). 

Evaluation will inevitably need to address

· the quality of the video material

· the value of the video to individual units or courses and

· the value of the availability of MAN-based streaming video to the institutions involved. 

The latter will be informed by the former but has additional questions that will need to be evaluated in conjunction with institutional managers responsible for Information and Teaching and Learning Strategies.

Basis of Evaluation

For each unit involved, and for each use of streaming video, the evaluation process will:


· Establish the link between the unit's learning outcomes, the use of video and the format of the evaluation.

· Design an evaluation procedure that relates to the particular use of video and to the evaluation that the tutor designs for the complete unit or course.

· Make use of student confidence logs, pre and post task questionnaires, learning tests, examinations, expert/peer reviews and user logs where available and relevant.

The project is committed to maximising access to all end-users within resources available to the project and intends to make appropriate use of the National Internet Accessibility Database. We will also take account of the good practice and recommendations contained in the report “Electronic Access for All” (http://www.disinhe.ac.uk/library/article.asp?id=34) and the recommendations in the DNER standards guidelines.
3. Project Consortium


University of Glamorgan – Lead Institution and Cataloguing Centre

The consortium is led by the University of Glamorgan, which is responsible for the overall project management. Glamorgan is also responsible for compiling the metadata associated with all resources, cataloguing of the collection and integrating into existing library database systems.

University of Portsmouth – Content Development Centre

The Media Development Centre of the University of Portsmouth is responsible for the identification and evaluation of existing materials, repurposing and digitisation for streaming, and co-ordinating the production of new materials, where necessary, to augment the catalogue.

University of Southampton – Evaluation Centre

University of Wales Institute Cardiff – Evaluation Centre
The Centre for Learning and Teaching at Southampton and the Learning and Teaching Support Unit at UWIC are responsible for defining pedagogical objectives and monitoring/evaluating  their achievement within the partner organisations.  They are also responsible for ensuring the integration of project objectives with the Learning & Teaching/Information Strategies of partner organisations.

LTSN Centre for Bioscience

The Centre provides guidance and validation for the project to ensure that the objectives and content developed are appropriate for wider application within the HE sector.  They provide an important infrastructure enabling the project partners to gain access to the Life Sciences community.  They also play an important role during the dissemination phase of the project outcomes and in providing a sustainable base for the continuation strategy of the project.    

Talis Information 

Talis Information provides the project, and the Cataloguing Centre in particular, with technical consultancy and software research and development support. 

The project consortium will also work with the following bodies:

Managing Agent for Moving Pictures & Sound 
Responsible for clearing rights and negotiating licence agreements for existing and new materials relevant to the project and establishing a framework for the monitoring of usage and royalty payment


Advisory Service for Moving Pictures and Sound

The project will inform the Advisory Service through the creation of protocols & materials for staff development relevant to the subject discipline.  These would include content creation and repurposing for video streaming, streaming & compression rates relevant to the subject matter, cataloguing and metadata standards and the integration of moving pictures and sound within a curriculum development programme.
The project plan is very focussed on meeting end-user requirements and will work with users from the initial content analysis phase through to the evaluation phase.
 Guidance from the LTSN Centre for Bioscience will be sought by the project as required, particularly with respect to establishing contact with the Life Sciences community, identifying available resources, and in establishing effective dissemination mechanisms.
4. Project Management


Effective project management is ensured through though the establishment of a robust management framework comprising:
Project Board

Made up of representatives from of the University of Glamorgan (as the lead site) and JISC, and chaired by a Pro Vice Chancellor of the University of Glamorgan.  The remit of the project board is to satisfy JISC that the project is meeting stated objectives to time and within budget and that the project team can justify any variances form the original plan.
Project Director

Strategic coordination of the project is undertaken by the Project Director. This role includes chairing the Steering Committee, representing the project at Cluster Group meetings and liaison on strategic issues with the JISC DNER team.

Project Manager

Overall project coordination is maintained by the Project Manager - a one day a week secondment within the lead site.  This post will be supported by a full time Project Officer undertaking some project management activities. Their role is to ensure the tracking of all activities in relation to the overall project plan and the liaison with external agencies to ensure effective dissemination and sustainability of the project.

Steering Group

Strategic monitoring, evaluation and planning will be provided by a Steering Group. Further details of it are provided in Section 9 of this plan.

Day to day activities at each partner site are coordinated by the nominated project team member.  Communication is be maintained through a combination of electronic communication and regular project meetings to ensure integration of the multiple strands of the project.

Compliance with the Project Plan will be monitored through regular review mechanisms.  These will include:

· Bi-annual Progress Reports 

· Project Board Meetings (3 times per year)

· Project Team Meetings (Quarterly supplemented with electronic communication - Email & videoconferencing)


Specific evaluation criteria will be established at the outset of the project and it will be the responsibility of the Evaluation Centres to encourage their achievement in all applications with the participation of LTSN Subject Centres and staff and students of the collaborating Life Science Departments. Each application of video will lead to the production of a case study that will provide its main external reporting mechanism, but with more detailed evaluation remaining with participating academics. Publication of case studies will provide a significant input to formative and summative evaluation of LIFESIGN, a process carried out by the project manager and informing the project's annual reports.  External evaluation of the project itself will be commissioned through recognised specialists.   
5. Overall Project Structure



7.  Detailed Project Plan

7.1 Deliverables

	Deliverable

No.
	Deliverable title
	Nature
	Delivery date
	Dissemination level

	D1


	Management reports
	Report
	Bi-annual
	Restricted

	D2


	Directory of resources
	Web-based resource
	6/01
	Public

	D3


	Technical framework for content delivery
	IT resource
	3/01
	Evaluation sites

	D4


	Assigned metadata for all project resources
	Web-based resource
	12/02
	Public

	D5


	Software product
	IT resource
	12/02
	Evaluation sites

	D6


	Digitised moving image resources
	Web-based resource
	6/02
	Evaluation sites

	D7


	Approved Needs Analysis and Evaluation Methodologies
	report
	6/01
	Public

	D8


	Report
	Print and web-based resource
	Throughout
	Public

	D9


	Publications; conference papers; demonstrations
	Print and web-based resource
	Throughout
	Public

	D10


	Website
	Web-based resource
	12/00
	Public

	D11


	Training and best practice user guides
	Print and web-based resource
	12/02
	Public

	D12


	Pedagogic evaluation report
	Print and web-based resource
	12/02
	Public

	D13


	Right clearance documentation
	To be agreed
	12/02
	restricted


7.2 Workpackage List

	Work

Package No.
	Work

Package

Title
	Lead

Partner
	Person

Months
	Start

Month
	End

Month

	WP1
	Project Management
	UoG
	1.5
	8/00
	3/03

	WP2
	Content Identification/

Compilation
	UoP
	4.25
	8/00
	6/01

	WP3
	Network/Equipment

Development
	UoP
	1.25
	8/00
	3/01

	WP4
	Metadata: Research
	UoG
	9
	1/01
	3/03

	WP5
	Metadata:

Cataloguing Resources
	UoG
	12.5
	7/01
	12/02

	WP6
	Metadata: 

Software Development
	UoG
	9
	7/01
	12/02

	WP7
	Content Production
	UoP
	20.5
	8/00
	12/02

	WP8
	Rights Clearance
	UoP/MA
	0.75
	3/02
	12/02

	WP9
	Pedagogic Evaluation
	UoS/UWIC
	28
	8/00
	3/03

	WP10
	Dissemination
	UoG
	3
	8/00
	3/03


7.3 Work Breakdown in PMS (Person Months)

	
	UoG
	UoP
	UoS
	UWIC
	LTSN

	WP1
	1.5
	0
	0
	0
	0

	WP2
	0
	2
	1
	1
	0.25

	WP3
	0.25
	1
	0
	0
	0

	WP4
	9
	0
	0
	0
	0

	WP5
	12
	0.5
	0
	0
	0

	WP6
	3
	0
	0
	0
	0

	WP7
	0.5
	20
	0
	0
	0

	WP8
	0.25
	0.5
	0
	0
	0

	WP9
	0
	0
	14
	14
	0

	WP10
	1
	0.5
	0.5
	0.5
	0.5

	Total PMS
	27.5
	24.5
	15.5
	15.5
	0.75


7.4 Workpackage Details

	WP1
	Project management
	

	Period
	8/00-3/03

	Partners involved (lead site in bold)
	UoG
	
	
	

	Time input (person-months)
	1.5
	
	
	

	Objectives
	

	· To ensure integration across all workpackages

· To ensure timely and qualitative performance of the project

· To provide timely and efficient administration and financial control of the project

· To facilitate effective communication between project partners 

	Description of work

	This workpackage contains all organisational and administrative issues arising from the project. Quality control processes for administrative and financial management will be established.

1.1 Workpackage and task co-ordination; work plan monitoring and review; monitor and review project milestones and deliverables; identification of technical and organisational problems

1.2 Co-ordination of report preparation, gathering partner inputs and timely submission

1.3 Organisation of Steering Group meetings for project monitoring and strategic development

1.4 Establishing and benchmarking project milestones

1.5 Establishing and maintaining financial records and reporting



	Deliverables 
	D1

	Milestones and expected results

	12/00 Staff appointments; establishment of financial and administrative procedures

3/01 Completion of project plan and presentation of it to JISC/DNER; completion of consortium agreement(s); completion of project evaluation strategy

1/01 Bi-annual report to JISC/DNER

7/01 Bi-annual report to JISC/DNER

1/02 Bi-annual report to JISC/DNER

7/02 Bi-annual report to JISC/DNER

3/03 Final report




	WP2
	Content identification/compilation
	

	Period
	7/00-6/01

	Partners involved (lead site in bold)
	UoS
	UWIC
	UoP
	LTSN

	Time input(person-months)
	1
	1
	2
	0.25

	Objectives
	

	· To identify academic staff, working with evaluation centres, to participate in evaluation studies

· To establish criteria for the selection and processing of content

· To develop a directory of existing content and identify potential requirements for other material 

	Description of work

	This workpackage interrelates to WP9  (pedagogic evaluation) and WP8 (rights clearance), and the teaching and learning context is important in eliciting user needs for content compilation. However, the focus of activity of this workpackage is the development of a critical mass of content.

2.1 Identify existing digitised resources (e.g. from previous projects) and moving image resources that have the potential for digitisation

2.2 Provide demonstration of existing material over the network

2.3 Establish selection criteria for content compilation in the light of user needs analysis 
2.4 Develop contents list

2.5 Establish liaison processes with content providers

	Deliverables 
	D2 D10

	Milestones and expected results

	12/00 Preliminary content compiled via website; demonstration material provided 

3/01 Analyse user needs feedback in for the purposes of content compilation (UoS/UWIC); selection criteria and scope of  content established

6/01 Contents list validated with available key sources (such as LTSN) and  user community; liaison processes with suppliers established




	WP3
	Network/Equipment Development
	

	Period
	8/00-3/01

	Partners involved (lead site in bold)
	UoG
	UoP
	
	

	Time input(person-months)
	0.25
	1
	
	

	Objectives
	

	· To establish video streaming capabilities at agreed partner sites

· To design and specify server requirements to provide robustness and reliability

· To install and upgrade servers

· To ensure all evaluation sites have appropriate PC software 

	Description of work

	This workpackage contains aspects of creating the technical infrastructure to enable networked delivery of streamed video at evaluation sites, and other sites connected to specified MANs.

3.1 Specify hardware and software requirements

3.2 Procure equipment

3.3 Install hardware and software



	Deliverables 
	D3

	Milestones and expected results

	12/00 Specification of requirements

3/01 Agree server strategy; procure equipment; install equipment; install software

6/02 Review technical requirements in light of evaluation




	WP4
	Metadata: Research
	

	Period
	1/01-3/03

	Partners involved(lead site in bold)
	UoG

	Time input(person-months)
	9

	Objectives
	

	· To review standards and practices of resource description

· To report on appropriate metadata structures and content for moving image resources and related material

· To advise on and receive information about metadata issues with appropriate national services

	Description of work

	This workpackage is concerned with developing wide-ranging expertise in existing and emerging methods for cataloguing and indexing moving image resources. The outcomes will be influenced by, but will also contribute to, metadata issues in the developing DNER.

4.1 Review secondary literature and existing working metadata models

4.2 Identify aspects of theory and practice that are fit for the purpose of the project

4.3 Report on key metadata elements



	Deliverables 
	D8  D9

	Milestones and expected results

	· 3/01  Complete initial literature review; produce interim report

· 6/01  Complete paper based on the review for publication/dissemination

· 12/01  Update literature review; revise report on the basis of project experience and emerging standards

· 3/03  Final report


	WP5
	Metadata: Cataloguing resources
	

	Period
	7/01-12/02

	Partners involved (lead site in bold)
	UoG
	UoP 
	
	

	Time input(person-months)
	12
	0.5
	
	

	Objectives
	

	· To create the structure and content of metadata for all Lifesign project materials

· To identify user needs and behaviour in searching for moving image resources in a teaching and learning context

· To identify and assign suitable indexing terms to assist resource discovery and retrieval

	Description of work

	This workpackage contains the tasks of assigning metadata to all Lifesign moving image and related resources. The work will draw on the outcomes of WP4, but will also be based on liaison with user community, especially at evaluation sites.

5.1 Acquire data relating to all aspects of project resources including provenance, access, technical specifications and content description.

5.2 Liaise with users to develop retrieval methods and indexing terms

5.3 Create a structure of metadata categories and assign appropriate values to metadata fields



	Deliverables 
	D4 D8

	Milestones and expected results

	· 9/01  Processes for acquiring raw metadata (from producers, etc.) established; Report on user information-seeking requirements

· 3/02  Complete pilot of resource cataloguing

· 6/02  Report on evaluators’ use of metadata 

· 9/02  Complete revision of metadata schema

· 12/02  Cataloguing of all project resources completed; Report on principles and methodology


	WP6
	Metadata: Software development
	

	Period
	7/01-12/02

	Partners involved (lead site in bold)
	UoG
	Talis
	
	

	Time input
	3
	6
	
	

	Objectives
	

	· To develop software that enables the full integration of multimedia resources in library catalogues and hybrid library systems

	Description of work

	This workpackage interrelates with workpackages 4 and 5. It is concerned with developing software to facilitate the compilation of moving image resources and associated metadata which will enable authenticated end-users to seamlessly discover and access all related material irrespective of format or location.

6.1 Specify requirements for an integrated search and retrieval system

6.2 Identify any existing products that offer potential for enhancement

6.3 Develop software

6.4 Evaluate software from the perspective of both a cataloguer and end-user.



	Deliverables 
	D5

	Milestones and expected results

	· 7/01  First draft of specifications requirement complete

· 3/02 Prototype system ready for beta testing

· 6/02 Complete evaluation of cataloguing software 

· 9/02  Complete software revision

· 12/02  Roll out; report


	WP7
	Content production
	

	Period
	8/00-12/02

	Partners involved (lead site in bold)
	UoP
	UoG
	
	

	Time input(person-months)
	20
	0.5
	
	

	Objectives
	

	· To compile a collection of existing and new materials in digital format at a range of compression rates suitable for distribution via specified MANs and across the academic sector

· To provide a range of support materials to encourage good practice and standards for moving image production

· To provide materials in an offline format 

	Description of work

	7.1  Re-edit and digitise existing materials to optimise their use in a networked environment

7.2 Identify new content on the basis of user need and encourage user requirements to be integrated into the output of other resource providers

7.3 Commission new materials where appropriate

7.4 Digitise and install new materials

7.5 Produce training materials and guides to good practice



	Deliverables 
	D6 D7

	Milestones and expected results

	12/00 Complete production of demonstration material on website

6/01 Establish treatment processes for new materials

9/01 Produce training materials

6/02 Digitise and install new materials




	WP8
	Rights clearance
	

	Period
	3/01-12/02

	Partners involved (lead partners in bold) MA = Managing Agent
	UoP
	UoG
	MA
	

	Time input(person-months)
	0.5
	0.25
	*
	

	Objectives
	

	· To ensure that all moving image resources delivered by the project have been cleared through negotiations with rights holders.

	Description of work

	8.1 Identify rights holders for all resources

8.2 Establish processes for conducting rights clearance negotiations, involving, where appropriate, the Managing Agent for Moving Pictures and Sound

8.3 Determine the means of documenting right clearance agreements and conditions of use

8.4 Maintain processes for ensuring compliance

	Deliverables 
	D13

	Milestones and expected results

	· 6/01 Established process for negotiating rights clearance  - clarification of role of Managing Agent.

* It is assumed that the Managing Agent will provide significant input to rights clearance


	WP9
	Pedagogic evaluation
	

	Period
	8/00-3/03

	Partners involved (lead sites in bold)
	UoS
	UWIC
	
	

	Time input(person-months)
	14
	14
	
	

	Objectives
	

	· To evaluate the pedagogical effectiveness of streamed video within a number of taught units in the life sciences

· To assess the impact of streamed video on current curriculum delivery within participating institutions on two MANs
· Contribute to the wider debate on the use of streaming video to support learning and teaching in UK Life Sciences

	Description of work

	This workpackage contains tasks concerned with assessing the quality of video material, the benefits of it in terms of helping to achieve learning outcomes and the effectiveness of delivering it over the network. 

9.1 Develop and define an evaluation methodology and schedule

9.2 Identify the primary focus of the evaluation and the key pedagogical and associated issues

9.3 Establish, advise and if necessary help conduct evaluation procedures such as, if appropriate, direct observation, reflective student logs, structured interviews, questionnaires

9.4 Analyse and structure research findings and integrate into final project report



	Deliverables 
	D7 D11 D12

	Milestones and expected results

	· 3/01  Complete first user needs analysis questionnaire and report on results
· Periodically review user needs analysis questionnaire and report on results
· 6/01  Establish evaluation criteria and key pedagogical issues

· 6/02  Evaluate materials delivery 

· 12/02 Analyse data and report; initiate continuation strategy




	WP10
	Dissemination
	

	Period
	8/00-3/03

	Partners involved (lead site in bold)
	UoG
	UWIC
	UoP
	 LTSN   UoS

	Time input(person-months)
	1
	0.5
	0.5
	0.5         0.5

	Objectives
	

	· To raise awareness of streamed video and Lifesign amongst key stakeholders

· To establish links with enthusiastic ‘champions’ of the use of networked video in teaching and learning

· To monitor changing practice in the wider community

· To assist users in making informed choices about embedding moving image resources in life sciences curricula 
· Contribute to the wider debate on the use of streaming video to support learning and teaching in UK Life Sciences

	Description of work

	10.1 Set up and maintain Lifesign website for resource demonstration and project dissemination

10.2 Inter-working with other projects in the JISC/DNER community

10.3 Collaboration with co-ordinating groups such as LTSN, ASMPS, BUFVC, JISC Assist 

10.4 Produce staff development material addressing the development and integration of networked moving images in HE.

10.5 Produce reports, papers, conference contributions, etc.



	Deliverables 
	D9 D10

	Milestones and expected results

	· 12/00 Website established. Demonstration material made available. Establish contact with interested academics

· 3/01  Conference dissemination (JUGL Digitisation Conference, London)
· 12/02 Training materials produced 




6.  Dissemination


Dissemination is an integral element of the project and will take several forms:


· Written dissemination through the project website, reports, articles and newsletters.  Collaboration with coordinating groups such as the Advisory Service for Moving Pictures and Sound, LTSN Bioscience, GTLTC, ILT, NCT, BUFVC and JISC Assist will ensure widespread distribution.
· Human Resource Development – staff development materials will be produced addressing the development and integration of networked moving images within HE.  These will be integrated into local and national staff development initiatives coordinated through groups such as SEDA, ILT, ALT and JISC Assist.  Project members will take a proactive role in contributing to a broad range of workshop programmes.

7. Project (or cluster) Steering Committees


The  Lifesign Steering Committee aims to meet quarterly. It comprises the following:
Jeremy Atkinson (University of Glamorgan) – Project Director

Dr Gayle Calverley (LTSN Bioscience)

Dr Andrew Dalgleish (University of Glamorgan) – Project Manager
William Garrison (University of Portsmouth)

Richard Hackett (University of Portsmouth)

Gabriel Jezierski (University of Wales Institute Cardiff)


Greg Newton-Ingham (external advisor)

Dr Kerry Shephard (University of Southampton)            

Talis Information (Ann Whittle)


The key roles of the Committee are:

· To provide strategic input to the project brief and plans
· To facilitate effective communication and inter-working of project components
· To review performance through regular reports from workpackage leaders
· To plan for continuation activity
· To provide input to and be informed of relevant JISC/DNER developments 
8. Quality Assurance and Evaluation


The Steering Group will continually review performance standards and the quality and timeliness of deliverables. It will be responsible for ensuring that the scale of work undertaken is manageable within the parameters and resources of the project, and for advising on a framework for sustaining products and services beyond the time span of the project.

The Steering group will assure the application of appropriate standards, including taking account of the document  “Working with the DNER: standards and guidelines to build a national resource”.

The formation of an Evaluation Strategy for the project is part of the project management workpackage and will be approved by the Steering Group. 
9.  Risk Assessment


There is risk associated with loss of project staff, but there is sufficient expertise within the partner institutions to continue to support the work of the project.

Some objectives may also be at risk from insufficient support and involvement from the academic community (especially needs analysis and evaluation). An approach focussing on the support of committed colleagues at the partner institutions would alleviate this threat.

Where the project is collaborating with organisations outwith the partner HEIs (e.g. with Talis Information Ltd) a consortium agreement will be drawn up.

10. Budget


The total funding for the project is £369 429
Project Financial Year 1 (1/8/00 to 31/7/01)

                      UoG      UoP         UoS         UWIC       C/F      Total
Staffing  
Project manager                  9200                                                                    9200
Project administrator           8400                                                                     8400
Production                


10500                                     10500   21000
Cataloguing/metadata
         10500                                                    10500   21000
Evaluation                                                           14212       14213                 28425                     
Total                  
         28100  
10500       14212        14213   21000   88025

Equipment

Video digitisation                                 3000                                                        3000
Video server hardware         5000      15000                                                      20000
IT for administration             2000                                                                        2000
Total  

                      7000       18000                                                      25000

Production/software    
Netshow Theatre                                   5000                                                       5000
Rights clearance                                  13300                                      26700     40000 
Talis software                        5000                                                       20000     25000 
New production                                      5000                                      15000     20000
Total                                      5000       23300                                     61700      90000 
Consumables/Admin

Storage media                                        2000                                                        2000  
Stationery/publicity                1000                                                                         1000
Advertising costs                   1000          1000                                                       2000
Total                                      2000          3000                                                       5000

Travel & Subsistence     

Travel                                                                                                                     2250                                                                           
 Subsistence                                                                                                            500
Total                                                                                                                       2750

Costs                                                                                                               £210775  
Minus carry forward                                                                                    -      87700

Total spend year 1                                                                                          £123075

Project Financial Year 2 (1/8/01 to 31/7/02)

                      UoG      UoP         UoS         UWIC       C/F      Total
Staffing  

Project manager                  9200                                                                      9200   
Project administrator           8694                                                                       8694              
Production                


21735                                     10500      32235 
Cataloguing/metadata
         21735                                                    10500      32235
Evaluation                                                           14710        14710                   29420
Total                  
         39629  
21735       14710        14710   21000     111784
Production/software (c/f)    
Rights clearance                                  26700                                                     26700 

Talis software                        20000                                                                    20000

New production                                    15000                                                     15000                                                           
Total                                      20000    46700                                                      61700 

Consumables/Admin

Storage media                                        1000                                                        1000
Stationery/publicity                1000                                                                         1000 
Total                                      1000          1000                                                       2000

Travel & Subsistence     

Travel                                                                                                                     2250                                                                           

 Subsistence                                                                                                            500
Total                                                                                                                       2750

Costs                                                                                                               £95534
Plus carry forward 00/01                                                                                  82700
Minus c/f (staffing)                                                                                            21000
Total spend year 2                                                                                         £157234  
Project Financial Year 3 (1/8/02 to 31/03/03)

                      UoG      UoP         UoS         UWIC       C/F      Total
Staffing  

Project manager                  4600                                                                       4600
Project administrator           4499                                                                        4499
Production                


21747.80                                              21747.80
Cataloguing/metadata
         21747.80                                                             21747.80
Evaluation                                                           7613           7612                  15225
Total                  
         39629  
21735       14710        14710                67819.60

Consumables/Admin

Storage media                                        1000                                                        1000

Stationery/publicity                2000                                                                         2000 

Total                                      2000          1000                                                       3000

Travel & Subsistence     

Travel                                                                                                                     1000                                                                           

 Subsistence                                                                                                            300
Total                                                                                                                       1300

Other costs
Evaluation                                                              5000  5000                         10000

Dissemination                2000                                                                              2000

Total                                                                                                                  12000                                              
Costs                                                                                                            £63119.60
Plus carry forward 00/02                                                                               21000
Total spend year 3                                                                                       £84119.60 
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